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Pupil Premium 2014 Allocation and Impact 
 

Description of Allocation Cost of Allocation Actions Impact 
 

Part-Time Every Child a 
Reader (ECAR) Teacher 
 
 

£20,572  Identify pupils (minimum aged 
5years 3 months) 

 Assess pupils 

 Begin daily ECAR programme.  30 
minutes per day/individual support 

 Tracking progress daily 

 Monitor all pupils that have 
completed ECAR programme 

 
50% of pupils achieve age related 
reading results by end of Key Stage 1 
(4 pupils) 
100% of pupils passed the phonic 
screening tests. 

 
Full - Time Read Write 
Programme (RWP) Teaching 
Assistant   
 

£20,026  Identify pupils  

 Assess pupils 

 Begin RWP programme.  30 
minutes per day/individual support 

 Track progress daily 

 Monitor all pupils that have 
completed ECAR programme 

100% of pupils are making at least 
good progress 

1:1 Tuition 
 
 

£11,400  Identify pupils  

 Assess pupils 

 1 hour English/Maths support for I 
hour per week 

100% of  pupils are making at least 
good progress 

Social group Support £1,520  1x per week 20 minutes 

 Social skills support  

 Talking Partners 

100% pupils making at least good 
progress 

School Trips/After school clubs 
 
 

£1,000  School trips linked to curriculum 
studied 

 Minimum 1 trip per term 

 1 x week after school club to 
develop gross/fine motor control 

Pupils in receipt of PP participate in 
extra-curricular clubs 

Teaching Assistant Support  £36,078  Identify pupils  

 Assess pupils 

 Literacy and Numeracy Support 

100% pupils making at least good 
progress 
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